
 

 

 

 

HIGH-LEVEL TIPS TO ASSIST SMALL 
BUSINESS PREPARE FOR COVID-19 
The coronavirus or COVID-19 presents a significant threat not only to human health but also to business. For many 
businesses, likely moves by governments to contain the public health risk may result in a sudden fall in demand for 
your products or services, labour shortages and supply disruptions.  

As part of a comprehensive risk management strategy there are a range of actions you should consider taking now 
to prepare your business for COVID-19, to place it in the best possible position to not only navigate through the 
crisis but to also be better prepared to take advantage of the recovery. 

These tips are: 

1. Keep up to date with official information on COVID-19 and any directions public health authorities may 

issue 

2. Update your financial statements 

3. List possible impacts on your business of COVID-19, estimate the financial impact and develop 

mitigation strategies 

4. Perform a financial health check on your business 

5. Re-do your budgets with new assumptions 

6. Act now to improve cash flow 

7. Increase online sales 

8. Put in place a contingency plan 

9. Talk to key suppliers 

10. Identify employees with critical skills for your business and make sure they can continue working or 

can be replaced 

11. Measure, measure, measure 

12. Do a reality check on your business 

13. If you find yourself in financial difficulty, seek professional advice early 

 

View the detailed summary of these tips (PDF), including example worksheets and checklists. 
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LEGAL NOTICE 

Copyright CPA Australia Ltd (ABN 64 008 392 452) (“CPA Australia”), 2020. All rights reserved.   

The reproduction, adaptation, communication or sale of these materials (‘the Materials’) is strictly prohibited unless expressly permitted under 
Division 3 of the Copyright Act 1968 (Cth). For permission to reproduce any part of these materials, please contact the CPA Australia Legal 

Business Unit - legal@cpaaustralia.com.au. CPA Australia does not warrant or make representations as to the accuracy, completeness, 
suitabil ity or fitness for purpose of the Materials and accepts no responsibilit y for any acts or omissions made in reliance of the Materials. These 

Materials have been produced for academic purposes only and are not intended, in part or full, to constitute legal or professional advice. To the 
extent permitted by the applicable laws in your jurisdiction, CPA Australia, its employees, agents and consultants exclude all l iability for any 

loss, damage, claim, proceeding and or expense including but not l imited to legal costs, indirect special or consequential lo ss or damage, 
arising from acts or omissions made in reliance of the Materials. Where any law prohibits the exclusion of such liability, CPA Australia l imits its 

l iability to the resupply of the information. 

 


